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Overview

The effective management of information through IT has become a key contributor to strategic and operational success of most
businesses today. This has resulted in IT management being increasingly challenged to align IT with the business strategy and to
understand how IT adds value to the business.

The Open Group Architecture Framework (TOGAF) is becoming the de facto international certification for Architects at all levels.
The Snap-Tech coordinated and Architecting the Enterprise run TOGAF 9 event covers all the preparation delegates need for
TOGAF version 9 with the added value of TOGAF 8 certification as well. The event will help you to develop the enterprise
architecture for your organisation using TOGAF.

By the end of this course you will have customised TOGAF to meet the needs of your organisation, selected and evaluated your
architecture tools and established a governance framework for ensuring IT delivery projects conform to the enterprise architecture
principles for your organisation.

Target Audience

Architects or those desiring to better understand the Architecture discipline. The course covers all facets of the Architecture
Development Method and Framework and as such both business and technical Architects will benefit. Delegates should have an
understanding of IT or Enterprise architectures.

Contents and Event Objectives

The event covers all of the features that are common to TOGAF 8 and TOGAF 9

®  The business rationale for Enterprise Architecture and TOGAF

®  The TOGAF Architecture Development Method and its deliverables, including Business, Data, Applications and

Technology Architecture
"  The Enterprise Continuum
"  Enterprise Architecture Governance
®  Architecture Principles and their development
®  Architecture Views and Viewpoints
"  Requirements Engineering using Business Scenarios
®  Architecture Maturity Assessments
®  Architecture Skills Framework

®  An Introduction to Building Blocks
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The event also covers the many new features added in TOGAF 9

®  Architecture Partitioning

®  Content Framework and Meta Model

®  Capability Based Planning

®  Business Transformation Readiness

®  Using TOGAF to develop Security Architectures
®  Architecture Repository

®  Using TOGAF to develop SOAs

Approach and Delivery

Instruction comes from certified Architecting the Enterprise facilitators and consultants. The event is delivered in an environment
that combines lectures and discussions with extensive use of practical exercises utilising course materials and case studies.
Architecting the Enterprise Facilitators come with extensive architectural and operational experience, across a broad range of
public and private sector organisations.

Duration

This Level 1 and 2 combined TOGAF for Practitioners event is delivered over 4 days.

Certification and Exams

Successful completion of the event is dependent on:

e the delegate participates in the event and

e  Successful completion of an in-event work book to demonstrate understanding
Successful completion of the above will qualify candidates for TOGAF 8 certification and prepare candidates for the TOGAF 8 to 9
bridging examination.

Contact

If you would like further information, or wish to make a booking, please contact our offices on:
Tel: +27 801 7600, or e-mail info@snaptech.co.za
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